
SSheep bleat as the sun rises over 
the horizon. It is another day at the 
sheep barn, an 80-year-old fixture 
at Oklahoma State University.
 But this is not a story about 
the sheep barn. This is a story 
about two shepherds — the only 
two shepherds in the history of 
the sheep farm — who have pro-
vided leadership in the sheep in-
dustry and to the students.
 

Alex McKenzie was born in 1900 
in Scotland and worked for vari-
ous sheep farms in Canada, said 
Bob Kropp, animal science profes-
sor at OSU. In 1928, Oklahoma 
A&M College animal science de-
partment head Al Darlow man-
aged to “steal” McKenzie from the 
farm from where he was working. 
 The university now had “the 
sheep man’s sheep man,” Kropp 
said. “He was one of the most re-
spected sheepmen of the time.”

 McKenzie won countless 
awards at leading shows, includ-
ing the Chicago International, 
Kropp said. His association with 
the OSU sheep farm was a reason 
students attended OSU. 
 Kropp said he remembered 
showing against McKenzie as a 
young adult in 1959.
 “Showing against Alex McK-
enzie in Chicago was quite an ex-
perience,” Kropp said. “He is one 
of the reasons why I selected OSU 
for my college education.”
 Bill Crutcher, current OSU 
shepherd, worked under McKen-
zie while pursuing a degree in ani-
mal husbandry. He said McKenzie 
was an influential character.
 “There isn’t one word to de-
scribe Alex,” Crutcher said. “He 
was a kind, gentle soul. He was 
consistent, and he had high integ-
rity. He was an admirable man.”
 During McKenzie’s 38-year 
career at the sheep farm, he 
worked with the sheep and took 
care of the unit, Crutcher said.
 “Alex and I put sheep in 
most states, Mexico and Canada,” 
Crutcher said. “I think that speaks 
well for the program.”
 McKenzie was given the un-
sung right to choose a succes-
sor upon his retirement in 1966, 
Kropp said. 
 He chose Crutcher.

“When I started, I was told, ‘You 
have some big shoes to fill,’” 
Crutcher said. “[I said] ‘I’m not 
gonna try to fill his shoes.’ Alex 
would visit and could see I was 
doing things differently. But he 
never said anything about it.” 
  Crutcher, a Lawton, Okla., 
native, worked temporarily at the 
sheep farm after graduation in 

1963. He went to Kansas State 
University where he worked as 
a shepherd from 1964 to 1965. 
He accepted McKenzie’s offer of 
shepherd in 1966.
 During his career, Crutcher 
has promoted the sheep indus-
try and has officiated at shows 
nationwide. Kropp said Crutcher 
has produced numerous national 
champions, as well.
 However, while Crutcher is 
proud of his accomplishments, he 
said the sheep farm is about more 
than winning championships. 
 “It’s about the students, the 
university and the sheep farm,” 
Crutcher said. “It’s not about me.” 
 Those who know the signifi-
cance of Crutcher’s involvement 
in the program said he is an im-
portant aspect at the sheep farm. 
 “Crutcher is important to 
the sustainability of the sheep 
farm,” said Don Wagner, former 
OSU animal science department 
head. “We do idolize him. He is an 
elite shepherd.”

 
It is sheep day in the introduction 
to animal science lab. Crutcher 
stands in the aisleway of the 
sheep barn, shepherd’s crook in 
hand, eyeing the predominantly 
freshman students. The students 
converse with one another, half-
heartedly listening to Crutcher as 
he begins telling the story of the 
sheep farm. But, Crutcher knows 
how to get their attention. 
 Suddenly, he pokes someone 
with his crook.
 Crutcher laughs as the stu-
dent jumps back. The others are 
now fully aware the sheep lab has 
begun. A few whisper to each oth-
er about Crutcher’s actions.
 “Part of the sheep barn is edu-
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Alex McKenzie and Bill Crutcher create a tradition of tending to sheep and students
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More than a shepherd

Below: Alex 
McKenzie was 
an influential 
fixture at the 

sheep barn 
from 1928 until 

1966. (Photo 
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Right: Bill 
Crutcher, 

current OSU 
shepherd and 

McKenzie’s 
protégé, said 

the sheep barn 
is about the 
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